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RS GROUP AT A GLANCE 
 
We are an international, integrated and independent organisation, specialising 

in Audit and Assurance, Accounting, Consulting, Financial Advisory, Tax and Legal 

services. Across our 300 offices worldwide, our global partnership brings 

together 20,100 international experts who share the same vision, the same 

entrepreneurial and collaborative mindset, and the same determination to 

create shared value for all our stakeholders: our staff, our clients, the business 

community and society as a whole. 
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STEWARDSHIP IS THE KEY TO  

OUR SUSTAINABLE GROWTH 
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REFLECTIONS FROM DAVID HERBINET, 

GLOBAL HEAD OF AUDIT 
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A GLOBAL, INTEGRATED  
PARTNERSHIP 
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OUR GLOBAL BUSINESS  
ORGANISATION 
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OUR OPERATIONAL  
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THE MEMBER ENTITY  
IN ALBANIA & KOSOVO 
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Our two governing bodies’ distinct roles are defined in the Charter of Association that outlines 
the functioning of our partnership (“the Charter”). Both our strategic leadership ecosystem 
and our robust governance structure rely on our ability to make an international community 
of leaders work efficiently together, in order to ensure the sustainable development of our 
partnership and of our Group.  
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THE GENERAL  
ASSEMBLY OF PARTNERS 

‑

THE GROUP  
EXECUTIVE BOARD 
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THE GROUP  
GOVERNANCE COUNCIL 
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LEADERSHIP AND GOVERNANCE  
IN MAZARS ALBANIA & KOSOVO 
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THE MISSION STATEMENT AND THE NEXT20 Q&RM 
AREAS OF ACCOUNTABILITY 
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Delivering audit quality is key to us as a global organization, as it underpins our core values. 
We are dedicated to improving the audit work we undertake and the reports and 
communications to those charged with governance. We invest time in understanding and 
participating in the evolution of quality within the profession, developing our methodology, 
reviewing quality recommendations and themes of regulatory inspections, and improving the 
skills and knowledge of our professional staff. We are continually raising our expectations of 
what audit quality is as we believe this is something that is constantly evolving. 
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The approach to Quality Control  
and reviews in Albania & Kosovo 
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Objectivity and independence are the cornerstones of our profession, since they are the 
foundations of the public’s trust in the opinions we provide. We have placed them at the heart 
of our culture and of everything we do. Our policies, procedures and tools have been designed 
so that our partners and staff members do comply with the strictest objectivity and 
independence requirements. 
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As a leading player in advisory, accountancy, tax and legal services, we are talent-intensive 
and resource-driven. Our clients expect us to provide knowledge and expertise. Human capital 
is thus at the heart of our business, and we need to make sure we attract, retain and develop 
the best talent. 
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